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Stage Coach Game:  
Instructions for Students 

 

Purpose: 

• To learn Tuckman’s four-stage model of group development  
• To identify and articulate in which Tuckman stage a group is 

functioning 
• To explore how members can help a group progress to the next stage 

of development 
 
Steps: 
1. Review the Tuckman’s Stages of Group Development handout.      

(5 min) 
2. Review the Stage Coach:  Group Behaviours List.  As a group, 

see if you can reach agreement as to which stage each of the 20 
behaviours belong.  If your group members disagree, work at 
listening and understanding each other’s point of view. After a 
couple of presentations of positions, check again for consensus.  
If not, vote on which stage.  Mark the sheet.   (20 min) 

3. Using the Stage Coach: Correct Classification List sheet, score 
your group’s answers. (2 min)  (Option: Have some fun...which 
group had the most correct answers?  Give the winning group a 
standing ovation!) 

4. Discuss the most difficult issues to categorize, and check with the 
instructor.   (5 min)  

5. As a class, discuss how knowledge of the four stages can help 
groups be more effective.  Suggest which behaviour a member 
can use at each stage to help a group evolve.  (Optional - 5 min) 
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Tuckman’s Stages of Group Development 
 
 
Bruce W. Tuckman, and other researchers and psychologists who study the 
behaviour of small groups, developed a typology that identifies four distinct stages 
in a group’s development.  Still other psychologists and researchers have 
developed different typologies.  This particular model is attractive for its relative 
simplicity.   
 

1. The first stage in a group’s development is forming. During this stage, group 
members are unsure about what they are supposed to do, and how they will 
address and complete the group’s goal(s).  The members focus on 
understanding the group’s goal and their roles in achieving the goal.  Group 
members worry about whether the other members will accept them and their 
thoughts and ideas, and they frequently look for clarification from a leader.  
Often, in a student project, no leader is appointed.  How will one evolve? 

 

2. The second stage in a group’s development is storming.  During this stage, the 
group members try to unite and focus their functions.  This stage is often 
marked by conflict (subtle and not so subtle) among the members and between 
the members and any leaders who have evolved.  Through this conflict, the 
group begins to define itself. 

 

3. The third stage in a group’s development is norming.  This stage evolves from 
storming, after the group members succeed, at least temporarily, in resolving 
conflicts.  Members now feel more secure with one another and with any 
leaders who have emerged.  Members effectively negotiate the roles and 
mechanics of the group, the assignment of tasks, and practices addressing 
decision-making, planning, task management, and leadership. 

 
4. The fourth stage in a group’s development is performing.  Group members 

now behave in a mature fashion and focus effectively on accomplishing their 
goals.  This stage is marked by direct, honest, two-way communication 
between group members.  Attention is paid to getting tasks completed, and 
sensitivity to the people and feelings in the group is displayed. 
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Stage Coach:   
Group Behaviours List 

 
Which stage does the behaviour indicate? 

1 .  Members are listening and seeking to understand one another. 

2 .  Members seem distracted and aren’t focusing on the core group project. 

3 .  Members are not fully committed to talking about the group goal. 

4 .  Members refer to their group with obvious pride and enjoyment. 

5 .  Members comment they are glad things are finally progressing smoothly. 

6 .  Chairing of meetings is shared among different members. 

7 .  Leadership role is rotated among appropriate members for certain tasks. 

8 .  Members anxiously believe their assigned tasks will be completed by other members. 

9 .  Members seem more involved and connected to sub-groups than to the whole group. 

10 .  Members are satisfied with the group progress. 

11 .  Members argue with one another, even when they agree on the basic issues. 

12 .  Members attempt to figure out their roles and functions. 

13 .  Members begin to enjoy team activities. 

14 .  Members challenge, evaluate, and destroy ideas. 

15 .  Members choose one position or another in an argument. 

16 .  All members participate in some fashion in all group activities. 

17 .  Disagreements become more civilized and less angry and emotional. 

18 .  Divisive feelings and sub-groups within the group increases. 

19 .  Meeting mechanics and agenda following become smooth and automatic. 

20 .  Group members follow a self-appointed or designated leader’s suggestions without   
enthusiasm. 
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Stage Coach: Group Record Sheet 
 
Item Number Which Stage? Correct? 

1   

2   

3   

4   

5   

6   

7   

8   

9   

10   

11   

12   

13   

14   

15   

16   

17   

18   

19   
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20   
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Stage Coach: Correct Classification List 
 

Number Stage 
1 PERFORMING 

2 FORMING 

3 FORMING 

4 FORMING 

5 NORMING 

6 NORMING, or 
PERFORMING 

7 NORMING or 
PERFORMING 

8 FORMING 

9 STORMING 

10 PERFORMING 

11 STORMING 

12 NORMING 

13 PERFORMING 

14 STORMING 

15 STORMING 

16 PERFORMING 

17 NORMING 

18 NORMING 

19 PERFORMING 

20 FORMING 
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